Vvanilla

unpacked:

A case study in baking




Getting back
to baking.
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So as the reigning market leader
for decorative treats, it was up to
our partner brand to boost their
confidence.

Their mission was to get new and
lapsed bakers to try their products,
by giving ‘apology free’ baking a go.

With a suite of campaign messaging
created specifically for these two
groups, the key to their success
was highly accurate targeting.

Enter, Unpacked by Flybuys.



audiences
unpacked

Finding bakers with a
‘good enough’ attitude.

To find people who were ready
to start experimenting in the
kitchen, we looked at who was
(and wasn’t) buying in the baking
aisle.

From this, we built a mix of target
segments based on active,
lapsed, lapsing and new cooking
audiences.




marketing
unpacked

Targeting bakers who were
already buying.

With messaging that spoke

@ specifically to new and lapsed
bakers, accurate targeting was the
main ingredient of this campaign.

Using a mix of behavioural
segments, we reached out to the
Known shoppers within the target
audience.




results
unpacked

200% ROIl. That’s a lot of vanilla.

New bakers made up most of the 76% sales
uplift, with lapsed bakers coming in second.

And while the results spoke for themselves, they
didn’t have to. We measured the impact of our
partner’'s campaign and traced it back to the
Impressed audience, closing the loop between their
ads and uplift.

But the sales uplift didn’t end with the campaign. We
ran a post-campaign report 12 weeks later, and saw
a 16% sales increase from audience members who
saw the ads.
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Unpacking future
bakers

Once we’d unpacked their new &
lapsed audiences, our partner could use
what they’d learnt to make their future
marketing even stronger.

The next time they ran a similar campaign,
they’d be able to:

® Re-engage their new customers,

® See which bakers were most likely to convert,
and cross-promote new products to them,

B See the lifetime value of their customers
through repeat purchase behaviours,

® And effectively judge their market share,

compared with their competitors.

Thanks to Unpacked by Flybuys, this brand has all
the ingredients they need to bring more bbakers back
to the kitchen, and keep boosting their ROI.
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